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Chapter 1: The Change
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HOURS IN A DAY

10 September 2018




Competing for attention

 Work

Projects

Sharpen the saw @
Daily tasks

Customers relationship
Brand recognition
Partnership relationship
ASAP

e Private life

Partner
Child
Home stuff
Family
Friends
The Cat

* Personal life

Ambitions
Hobby
Pleasure time
Health mind
Health body
Learning @
Boring time




2017 - 10 September 2018

s B

Office 36

Full-time employee




2017 - 10 September 2018

Goals:

Read 24 books in a year
Run startup
Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people
Read 21 books in 2018




2017 -

Goals:

Read 24 books in a year

Run startup

Moto trip to foreign country
Finish Triathlon

IT evangelism for non-IT people

10 September 2018

Michat Guzowski

SKI I_I_S Co-Founder

www.skillscareer.pl
CAREER mguzowski@skillscareer.pl

+48 502 709 555

Co-Founder of Skills Career startup in 2018




2017 - 10 September 2018

Goals:

Read 24 books in a year

Run startup

/x
o

Moto trip to foreign country i

J,\%*ﬁw// |
. . . W"‘I’i 24
Finish Triathlon AN

IT evangelism for non-IT people b

Visited Romania in 2016 and Ukraine in 2017




2017 - 10 September 2018

Goals:

Read 24 books in a year

Run startup

Moto trip to foreign country
Finish Triathlon

IT evangelism for non-IT people

Finished Triathlon on Olympic distance in 2018




2017 - 10 September 2018

Goals:

Read 24 books in a year
Run startup
Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people

2017/2018 trainer in WOW School




10 September 2018 - NOW

Lack of common
denominator in my activities

Too many compromises

Too much attention
distribution
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10 September 2018 - NOowW

Lack of common

) ) o Microsoft PowerPlatform
denominator in my activities

Too many compromises Self-employed management

Too much attention
distribution

Productivity Patterns




10 September 2018 - NOowW

Self-employed management Microsoft PowerPlatform

Productivity Patterns




Automation

Risk reaction

Task reaction

Task reaction example. Case:

(by Prince2) ® (by me) »Hey, can you help me with that error?

Avoid Avoid <Day off with no access to computer or phone>

Reduce Reduce Sure, I'll take a look and send you documentation parts you need to
read

Transfer Transfer Sure, meet John who will do that for me

Accept Accept Sure, BRING IT ON

Fallback Fallback <Tell John to take care of any errors on your behalf>

Exploit Exploit Sure and you know what? I'll record my solution and publish it in
our intranet for others

Enhance Enhance Ah, so you want to know which semicolon I’'ve removed...

Reject Reject Thanks but no thanks

Share Share Sure, I'll take a look and send documentation parts to John who will

do the rest




Automation

Risk reaction

Task reaction

Task reaction example. Case:

(by Prince2) ® (by me) »Hey, can you help me with that error?

Avoid Avoid <Day off with no access to computer or phone>

Reduce Reduce Sure, I'll take a look and send you documentation parts you need to
read

Transfer Transfer -> Automation Sure, meet John who will do that for me

Accept Accept Sure, BRING IT ON

Fallback Fallback <Tell John to take care of any errors on your behalf>

Exploit Exploit Sure and you know what? I'll record my solution and publish it in
our intranet for others

Enhance Enhance Ah, so you want to know which semicolon I’'ve removed...

Reject Reject Thanks but no thanks

Share Share Sure, I'll take a look and send documentation parts to John who will

do the rest
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Context

8:00 Lt

n

New Blog Post 16:00 v



Solution

8:00
n

(o g L)

New Blog Post Create social Store it Delayed 16:00 v
media content publish

Publish




Postponed Social Media posting

08:00 in - 16:00

itle #PowerAddicts  #PowerApps #MicrosohFlow

Demo

@/ 350

There is nothing attached.

[l Attach file

Submit




Demo

Social Media posts

column

t about #Powe

Michat Guzowski #PowerAddict
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Feed from last 4 days

Context

Today

Read later

Filters NEW

FEEDS

All 530

/ Office 365 Updates 1
'. Personal Blogs

PA community 177

Flow community 175

SP Community il

Ideas 145

Inspiration Apps 1

Creale New Feed




Solution

v

S



Solution

v

Today
Tomorrow




Solution

v




Solution

v
¥
e
v

<12:00

>12:00

Today



Solution

o/

"OriginFlowMName": "PERSONAL: New feed item on PowerApp

"FeadTitle": "Power,

"FeedltemLink™ " Primary feed link x ~

Feed title =

"FeedltemTitle":




Solution

v

@. When a HTTP request is received

{x.} Task Time

it
=
—t

Current Hour

{..'-"C} Cleansd URL

Task for Today or Tomorrow

Create a task

& E




Solution

] item on Fl




Demo

Today

predsssecbigh b cwwes gl alon e bl

ol Wit wr B M. dgsire @ dendeides s e

Read post "10 game-changing integrations for Teams that you don't
want to miss!" on Teams blog

Read post "March 2019 updates for Microsoft PowerApps” on
PowerApps blog

Tomorrow

W ity

salme- 8 T e e

Read post “New User Research Opportunity” on PowerApps blog

Planned

Planned

Planned

1 Planned

Planned

Planned
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Context
a

Today 4

Next 7 days
Projects
Planned 12

@ This Week

@ This Month 20

This Year 51




Context
a

&a Inbox
Today 4
Next 7 days
Projects
Planned 12
® This Week

@ This Month 20

This Year 51




Solution

2 todoist A )



Solution

v

When a HTTP request is received

Task is in Inbox or This \Week project

Date is empty @empty(triggerBody()?['event_data']?['date_string'])

Move task to Planned project (HTTP POST to Todoist AP)




Solution

Move task to Planned project (HTTP POST to Tedoist API)

Sicommands=

project_id x "l

RSl LUID x 1




Demo

[

Inbone
Today

MNext 7 days
Projects
Planned
This Week
This Month
This Year
Backlog
MNotatki

10 pomystow na...

Ideas

SkillsCareer

! Quick Find

This Week

L]
L )
What will you accomplish?

Add B lask

@ 203

A O
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Context




Solution

A\

N



Demo

Business Card Importer 1. Grab business card picture

By

bo
Y
1=
Yoo
i

MGConsulting

[_.j Consultant Trainer

o.o +48 502 709 555
Guzowski.michal@gmail.com
https://michalguzowski.pl
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Context

RFP

10-page document




Context

Grzegorz
Hej

Chyba zapomianelm owiedziec ze potrzebujemy to miec po angielsku... na kiedy dacie rade?

Pzdr

,1 think | forgot to say that we need to have it in English ... when will
you be able to do it?”

Thu, Feb

7,12:05 PM




Context

20 minutes later

10-page document
in english




Solution




Solution




Demo

Instrukcja pierwszej pomocy

4 Download See all @
— document translations [__

ITAD - nie czas na glupoty -
automatyzujmy

Download See all @

— document translations ]_,
pptx probki

Download See all @
~ document translations

Przyktadowy list pracy w terenie

\L Download See all @
= document translations 1 [A]

szybkiego matematyki w pakiecie
microsoft office

Download Seeall [x)
¥ document translations [ A]

Ml WAW #1 Animacie w PowerAnbps

dd document(s)



Current Mailbox ,O Current Mailbox =

All  Unread

Today

Michat Guzowski
Translation completed
Name in FR: Enoncé de premiers

Michat Guzowski
Translation completed
Mame in DA: Dokument

Michat Guzowski
Translation completed
Mame in DA: Dokument (1)

Translation completed

Michat Guzowski

e To @ Michat Guzowski

@ This message was sent with Low impartance.
Name in FR: Enoncé de premiers soins

Links: Download File or open in a browser

Name in IT: Istruzione di primo soccorso

Links: Download File or open in a browser

Name in PL: Instrukcja pierwsze] pomocy

Links: Download File or open in a browser

Name in RO: Declaratie de prim ajutor

Links: Download File or open in a browser

Name in SL: Izjava prve pomoti

Links: Download File or open in a browser

Name in EN: First aid statement

Links: Download File or open in a browser

€) Reply

«") Reply All

5

Forward

1i 05-Apr-19 6:




Wzywanie pomocy:

0999 — pogotowie ratunkowe

998 — straz pozama

997 — policia

112 — Centrum Powiadamiania Ratunkowego

Kolejnosé podawania informacji przy wzywaniu
pomocy:

1. Przedstaw sie - poda swoje imie |
nazwisko,

2. Podaj adres, gdzie mialo migjsce
zdarzenie (Jesli nie znamy adresu
podajemy charakterystyczne punkty
elementy krajobrazu, ktory nas otacza)
Co sie stato: ilu poszkodowanych i w
jalkim sa stenie, czy oddychaja
poszkodowani, czy sg przytomni, i jakie
majg inne obrazenia,

4. Podaj inne waine informacje o zdarzeniu.

Nie nalezy jako pierwszy odikladac
sfuchawki, poniewaZz dyspozytor moZe miec
Jjakies dodatkowe pytania do nas.

Security TPada deszcz ANd Consulting Sp. z
0.0.

wydawea:

www. Znamibezpiecznie. pl

® znamibezpiecznie.pl

b) Zadlawienie
« Jesli poszkodowany oddycha kaz
mus sie pochylié do przodu 1 zached
go do kaszlu,
« Jesli to nie poskutkuie wykonai
piec uderzen miedzy
topatki [fot. obok],

« Jesli to nie poskutkuje
wykonaj piec ucisniecie
nadbrzusza (pomiedzy
mostkiem, a pepkiem [fot.
ponizej]

Uwaga! Udisku nadbrzusza nie stosujemy
U kobiet w cig2yt!

« Jesli ucisniecia nadbrzusza nie
poskutkujg nalezy ponownie wykonac
piec uderzen miedzy fopatki. Te
czynnosd wykonujemy naprzemienni
do skutku lub utraty przytomnosci przez
poszkodowanego.

instrukecilt!

) Omdlenie
Jesli poszkodowany na twoich oczach upadt i wiesz, ze nie
ma Zadnych urazdw, ale diugo przebywat w dusznym
pomieszczeniu, diugo stat bez zmiany pozydi lub np.
siedzial/lezal i szybko sie podnidst do pozyciji stojacej
«  Zapewni] poszkodowanemu dopltyw Swiezego
powietrza (wynies go w miare mozliwosd
z dusznego pomieszczenia, popro$ o otwardie
okien),
Uldz poszkodowanego phasko na plecach,
Wykonaj dziatania z punktu 41 5
niniejszej instrukdji,
Jezeli oddech jest zachowany, poluzuj odziez
poszkodowanego,
Nastepnie podnies nogi i rece
poszkodowanego do gory [fot.

Jesii poszikodowany nie

odzyskuje przytomnosa !
dhiZej niz 3 minuty ekt |
go jak osobe mieprzytomng. | .
Wykonaj czynnosa z punkiis, -
8 niniefszef instrukc.

§ \J\g

e) Napad drgawek
Jedli widzisz, ze ktos upada, a jego dato zaczyna drgad silnie,
nie stdj bezczynnie tylko mu pomadc: W czasie ataku:

« Odsun z jego okolic wszystkie niebezpieczne przedmioty,

» Zabezpiecz glowe poszkodowanego przed dalszymi urazami (od
uderzer w podioge),

Po ataku:

» Wykonaj czynnoéd z punktu 4 I 5 instrukcji

« Wykonaj czynnosd z punkiu 7 1
8 instrukgii.

« Okryj poszkodowanego
(termoizolacja).

f) Oparzenie
+ Jesli oparzenie miato miejsce na naszych oczach
nalezy zdja¢ bizuterie i odziez poszkodowanego
Z miejsca oparzenia,
Nastepnie nalezy schiadzac powierzchnie
oparzong pod biezaca zimng wodg nie
krdcej niz 15 min.
Nastepnie jesli wystepuja w migjscu
oparzenia pecherze lub rany nalezy zatoiyc
luzny opatrunek (gaza wyjalowiona lekko
przybandazowana opaska dziang) lub zatozyc
opatrunek hydrozelowy,
KazZde oparzemnie twarzy, oczu lub Krocza; oparzenie
powyZer 10 % diafa (1 % to powlerzchnia wislkosdl dionf
poszkodowanega) oraz jesti fest zweglony fragment
diatz naleZy traktowac jako cieikie I trzeba
zapewnic pomoc medyczna.




Call for help:

999-Emergency Service

998 — Fire Brigade

997 — Police

112 — Rescue Notification Centre

Ordering information when requesting assistance:

1. Introduce yourself-Give your name and
surname,

2. Enter AddressWhere the event
occurred (if not We know the address
we give characteristic points to the
elements of the landscape that
surrounds us)

What happened: How many victims
and in what condition Whether they
breathe injured or conscious, and what
other injuries they have,

Provide Other important information about
the event.

Do not put the handset first, because the
dispatcher may have some additional
questions fo us.
Security Training and COnsulting Sp. z 0.0
Publisher:

www.znamibezpiecznie. pl

® znamibezpiecznie.pl

b) Zadtawienie
« If The victim breathes the urge to
bend forward and encourage him
to cough,
If this does not follow Five
strokes between the
shoulder [Photo beside],

If this does not follow
Five compression
nadbrzusza (Between
the The stem and the
navel [photo below]

Note! The upper abdominal Pressure is
not In pregnant womentit

« If the upper abdominal pressure does
not result, then the five strokes
between the scapules must be re-
executed. These activities are
performed alternately to the effect or
loss of consciousness by the victim.

If The victim loses consciouspess
Right away To the paint 3 Instructions!i!

(c) Syncope
If the injured person on your eyes fell and you know that
there are no injuries, but long stayed in a stufg room, long
stood without changing the position or for example. Satflay
and quickly lifted up to a standing position
+  Provide a fresh air supply to the victim (if
possible, lift it up
From a stifly room, ask them to open the
Windows),
Lay the victim flat on the back,
Perform actions from a point 4 i 5 This
manual,
If breathing is preserved, loosen the injured
clothing,
Then lift the legs and hands of the victim to
the top [photo below]

If the victim does not
Recovers conscousness

Take more than 3 minutes fo &
Him fike an unconscous persa
Follow the steps

8 This Statement.

La)
=F
If you see that someone falls, and his body begins To vibrate

strongly, do not stand idle only to help him: during the attack:

= Move away from its vicinity all dangerous objects,
+ Protect the injured head from further injuries (from
Impacts on the floor),
After the attack: 7
= Follow the steps 41 5 Statement .‘
« Follow the steps 7 i 8 Statement. ;
4
ay

* Okryj Victim
"y

({termoizolacja).

If the bum took place in our eyes should be
removed jewelry and clothing injured from the
place of Burns,
Then cool the surface under running cold
water for not less than 15 min.
Then If you have a bladder or wound burns,
wear a loose dressing (gauze with a slightly
banded knitted band), or wear a
Hydrogenic Dressing,
Any bumns fo face. eves or croup; Bums above 10% of
the body (1% is the size of the victim’s hand) and if it is
2 charred portion of the body should be considered
as a serious | Need to provide medical assistance.
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Don’t hesitate, just automate

Personal
Postponed social media app
Feed aggregation
Task category automation
Business Card Importer

Document Translator




Don’t hesitate, just automate

Personal Work
Postponed social media app Postponed intranet news
Feed aggregation Company news aggregation
Task category automation Mail flag automation
Business Card Importer Business Card Importer

Document Translator Document Translator




Don’t hesitate, just automate

Work

Postponed intranet news

Personal

Postponed social media app
Company news aggregation

Mail flag automation

Feed aggregation

Task category automation

Business Card Importer Business Card Importer

Document Translator

Document Translator

Michat Guzowski Microsoft 365 User Group Poland
Consultant Trainer #PowerAddict
m https://michalguzowski.pl I -
“ X1 guzowski.michal@gmail.com #SharingIsCaring

L — #WeRiseByUpliftingOthers




