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10 September 2018



10 September 2018

Sleep, 7.5, 31%

Eating, 2, 9%

Bathroom, 1, 4%

Your time, 13.5, 
56%

HOURS IN A DAY



Competing for attention

• Work
• Projects
• Sharpen the saw 
• Daily tasks
• Customers relationship
• Brand recognition
• Partnership relationship
• ASAP

• Private life
• Partner
• Child
• Home stuff
• Family
• Friends
• The Cat

• Personal life
• Ambitions
• Hobby
• Pleasure time
• Health mind
• Health body
• Learning
• Boring time



2017 - 10 September 2018

Full-time employee



2017 - 10 September 2018

Read 24 books in a year

Goals:

Run startup

Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people
Read 21 books in 2018



2017 - 10 September 2018

Read 24 books in a year

Goals:

Run startup

Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people

Co-Founder of Skills Career startup in 2018



2017 - 10 September 2018

Read 24 books in a year

Goals:

Run startup

Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people

Visited Romania in 2016 and Ukraine in 2017



2017 - 10 September 2018

Read 24 books in a year

Goals:

Run startup

Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people

Finished Triathlon on Olympic distance in 2018



2017 - 10 September 2018

Read 24 books in a year

Goals:

Run startup

Moto trip to foreign country

Finish Triathlon

IT evangelism for non-IT people

2017/2018 trainer in WOW School



10 September 2018 - now

Too much attention 
distribution

Too many compromises

Lack of common 
denominator in my activities
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10 September 2018 - now

Too much attention 
distribution

Too many compromises

Lack of common 
denominator in my activities

Productivity Patterns

Self-employed management

Microsoft PowerPlatform



10 September 2018 - now

Productivity Patterns

Self-employed management Microsoft PowerPlatform



Automation
Risk reaction
(by Prince2)

Task reaction 
(by me)

Task reaction example. Case: 
„Hey, can you help me with that error?

Avoid Avoid <Day off with no access to computer or phone>

Reduce Reduce Sure, I’ll take a look and send you documentation parts you need to 
read

Transfer Transfer Sure, meet John who will do that for me

Accept Accept Sure, BRING IT ON

Fallback Fallback <Tell John to take care of any errors on your behalf>

Exploit Exploit Sure and you know what? I’ll record my solution and publish it in 
our intranet for others

Enhance Enhance Ah, so you want to know which semicolon I’ve removed...

Reject Reject Thanks but no thanks

Share Share Sure, I’ll take a look and send documentation parts to John who will 
do the rest



Automation
Risk reaction
(by Prince2)

Task reaction 
(by me)

Task reaction example. Case: 
„Hey, can you help me with that error?

Avoid Avoid <Day off with no access to computer or phone>

Reduce Reduce Sure, I’ll take a look and send you documentation parts you need to 
read

Transfer Transfer -> Automation Sure, meet John who will do that for me

Accept Accept Sure, BRING IT ON

Fallback Fallback <Tell John to take care of any errors on your behalf>

Exploit Exploit Sure and you know what? I’ll record my solution and publish it in 
our intranet for others

Enhance Enhance Ah, so you want to know which semicolon I’ve removed...

Reject Reject Thanks but no thanks

Share Share Sure, I’ll take a look and send documentation parts to John who will 
do the rest



Staś



Me Staś
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Case 1



Context

8:00

16:00New Blog Post



Solution

New Blog Post Store itCreate social 
media content

Delayed 
publish

Publish

8:00

16:00



Demo



Demo
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Case 2



Context Feed from last 4 days



Solution



Solution

< 12:00

> 12:00

Today

Tomorrow



Solution



Solution



Solution



Solution



Solution



Demo
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Case 3



Context



Context



Solution



Solution

@empty(triggerBody()?['event_data']?['date_string'])



Solution

@empty(triggerBody()?['event_data']?['date_string'])



Demo
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Case 4



Context



Context



Solution

1. Parse JSON

2. Map fields



Demo
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Case 5



Context

client me

RFP

10-page document



Context

„I think I forgot to say that we need to have it in English ... when will 
you be able to do it?”



Context

client me

10-page document 
in english

20 minutes later



Solution

PL PL

ENG
ENG

PL



Solution

PL PL

ENG
ENG

PL



Demo



Demo



Demo



Demo
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Don’t hesitate, just automate

Personal

Postponed social media app

Feed aggregation

Task category automation

Business Card Importer

Document Translator



Don’t hesitate, just automate

Personal Work

Postponed social media app  Postponed intranet news

Feed aggregation  Company news aggregation

Task category automation  Mail flag automation

Business Card Importer  Business Card Importer

Document Translator  Document Translator



Don’t hesitate, just automate

Personal Work

Postponed social media app  Postponed intranet news
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Business Card Importer  Business Card Importer
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Microsoft 365 User Group Poland

#SharingIsCaring
#WeRiseByUpliftingOthers


